COLORADO

SPORTING CLAYS ASSOCIATION

Colorado Sporting Clays Association
2023 Q2 Board Meeting Minutes

Roll Call
e Rob Warne
e  Chris Higgins
e Heath Stencel
¢ Shawn Fleckenstein
e  Chuck Whipple
e Bruce Jones
e John McCord

e Bill Noyce
e Allen Throop
e Pat Flood

¢ Mike Moschetti
e Ricky McCann

e Martin (?)

e Michael Mills

e Eric Nissen

Motion to accept minutes
e Approved on a voice vote.

Public Comment
° None

Club Reps/Owners
e Nothing

Treasurers report

e See documents in report.

e There were questions about what our insurance covers. There was a suggestion that CSCA carry
"additionally insured" insurance for events under general liability. There was a discussion about
whether participants can hold the association liable. Mike Moschetti pointed out that the
association can be named additionally insured without additional cost to clubs and could help
with the possibility that it might be sued in the event of an incident. Mike Mills and Mike
Moschetti agreed to discuss further.

e Budget
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e See documents provided.
e Motion to approve budget passed on a voice vote.

Delegate Report

Bruce invited comments on the rule changes.

Chuck asked a question about the rule change pertaining to no more than 2 view pairs in
registered shoots. He feels that this is being abused at his club. Eric offered to emphasize this
rule in an upcoming newsletter.

Audit documentation was reviewed and presented to the membership.

Shoot schedule (Pat)

2024 state shoot has been awarded to Longmeadow.

Committee Reports

626 (Pat):
o A question came up about how much the CSCA is promoting this shoot. Registration is at
healthy levels, but Eric offered to put out a newsletter next week highlighting this shoot.
We will ask Sheri (webmaster) to promote on social media as well.
o Another issue was raised about payment — should people pay at clubs, how much to pay
at each club, etc. People should be encouraged to pay everything through Scorechaser.
Eric will put out a reminder of this in a newsletter this week.
State Championship (Pat)
o There was some discussion about forming a target setter committee. Rob Warne
offered to help with this committee. Pat will lead.
o Longmeadow offered to host 2024 and was the only club to do so.
Circuit Shoot:
© No one volunteered to run this in 2023 but there is a desire to do it in 2024. Allen
Throop volunteered to help coordinate in 2024.
Youth Fund (John):
o The Makayla Dame Youth Scholarship Shoot had good participation including numerous
new shooters.
Communication (Eric):
© New website look
© New newsletter — we have grown our subscribers by over 50.
© Need help with social media

e Way to engage new shooters.

e There is a recommendation that we explore having a social media manager help
us with our accounts. No one on the Board has the time or expertise to take this
on. Eric offered to reach out to college students at UCCS for an unpaid
internship opportunity. We can also reach out to youth shooters in the state to
see if we can engage someone to help us manage our social media presence.
Eric will pursue.

Marketing (Mike)

o Flyers with QR code have been designed and sent to clubs.
Western Regional (Heath)

o Added some outdoor shelter.

o Added 2 more parcours for 20g. FITASC.
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Added ax throwing stations.

o Added snacks and food trucks.
Want to try to commit to specialty food truck from In-N- Out Burgers. We have to
commit to certain number of meals totaling $1500. Mike Mills moved to cover staff
meals with CSCA marketing dollars. Seconded and approved with a voice vote.

o Pat wanted to hire the trick shooter for Friday night. $1500. Moved that the CSCA covers
the cost. Approved, but Pat to negotiate for a lower cost if possible.

o Still Need Help With:

e Ice —Struggling to get a company to cover, anyone have any ideas? Will need
cold storage trailer as well.

e Trucking — Still looking for a company that would be willing to trade trucking of
road base from Fort Morgan for a Sponsorship

e Mag-Chloride Treatment — looking for a company that would trade treatment of
main parking lot and course roads next to lodge for a sponsorship or at least
deeply discounted.

e Food Trucks — still looking for a couple to complete the team. Anyone know of
any good ones that may be interested? Especially looking for some specialty
trucks for evenings

e Trappers — Is coming along but still looking for organizations who could provide
quality people. Any recommendations?

e Picnic Tables — Don’t think we are going to have time to make them all. Does
anyone know of someone we could borrow a bunch from? Probably looking for
15-20

e Tents —we are making most of our own but wanted to see if anyone had some
larger tents, we could barrow if needed?

e New Business
o New shooter welcome: onboarding process would be helpful.

= How to participate in events.

*  Frequently asked questions

=  Build a network of people to support on boarding.

= |t was agreed that this is a valuable idea, possibly worthy of a subcommittee.
Interested Board members can discuss with Allan other ideas they have of pursuing
this and prepare a recommendation for next meeting.
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